
City of Sunnyvale

Program  422  -  Fire Services

Program Performance Budget

Program Outcome Statement

Save lives; reduce the severity of injury, pain and suffering; limit the incidence and control the spread of fire; minimize property loss and damage to the environment; and, 
contribute to the economic vitality of the community, by:

     - A comprehensive response and intervention system for fire, hazardous materials and medical emergencies,
     - Targeted prevention and education programs,
     - A collaborative inspection program that seeks compliance through economically viable solutions, and
     - Investigation and determination of fire cause.

So that:

FY2003/2004FY2002/2003
WeightProgram Outcome Measures RecommendedAdopted

A response time to emergency calls for assistance of 6.2 minutes from receipt of call by dispatch is 
achieved 90% of the time.

*

Percentage of Time- %90.00 %90.005
The Budget/Cost Ratio (planned cost divided by actual cost) is at 1.0.*

Ratio- 1.00 1.004
A three year average patient survivability rate of 20% in viable defibrillation cases is achieved.*

Rate- %20.00 %20.003
A three year average fire loss of 0.015% of total assessed value protected is maintained.*

Percentage of Assessed Value- %0.02 %0.023
A three year average rate of one hazardous substance release to the environment per 100 permitted 
facilities is maintained.

*

Average Rate- 1.00 1.003
A customer satisfaction rating of 90% for Fire Services is achieved.*

Rating- %90.00 %90.003
The number of fires per 1,000 population will be maintained at half the national average.*

Number of Fires- 3.45 3.453



City of Sunnyvale

Program  422  -  Fire Services

Program Performance Budget

Service Delivery Plan  42201 - Emergency Medical Services
Save lives and reduce the severity of injury, pain, and suffering resulting from sudden illness, physical or emotional trauma by:

     - Participation in a tiered emergency pre-hospital care and transport system providing emergency medical dispatch, basic and advanced life support services,
     - A licensed medical oversight program providing quality assurance (case review), infectious disease control, coordinated staff certification, training, critical incident stress 
debriefing and liaison with outside medical resources, and
     - cooperation and participation in community based accident prevention, medical education, resource referral programs and promotion of appropriate 911 system utilization 
by the public, so that:

FY2002/2003
Service Delivery Plan Measures

FY2003/2004
Adopted Recommended

An average response time to emergency medical calls (from dispatch to arrival at scene) of 4.47 minutes is 
achieved.

* 

- Minutes 4.47 4.47

A response time to emergency medical calls requiring defibrillator hook-up of 5.8 minutes 40% of the time from 
the time of receipt of call to shock/no shock indication by defibrillator.

* 

- Percentage of Time %40.00 %40.00

A three year average patient survivability rate of 20% in viable defibrillation cases is achieved.* 
- Rate %20.00 %20.00

By-standers administer CPR in 15% of the total calls involving a non-breathing patient prior to the arrival of 
emergency personnel.

* 

- Percentage of Calls %15.00 %15.00

100% of issues identified through the medical oversight program will be resolved within 30 days.* 
- Percentage of Issues %100.00 %100.00

98% of fire based personnel will have current certification in all mandated emergency medical response skills, 
including defibrillation and CPR.

* 

- Percentage of Personnel %98.00 %98.00

A customer satisfaction rating for First Responder Emergency Medical Services of 90% is achieved.* 
- Rating %90.00 %90.00



City of Sunnyvale

Program  422  -  Fire Services

Program Performance Budget

Service Delivery Plan  42201 Part 01  -  Resp Medical Non-Emergencies

Costs Work HoursProducts Product Costs

Activity 422010 - Provide EMS
Product:   An Emergency Responded To

$199.79$975,352.23 4,882.00 10,374.62FY 2002/2003 Adopted
FY 2003/2004 Recommended $1,005,910.08 4,882.00 9,274.61 $206.04

Activity 422020 - Provide Emergency Medical Oversight
Product:   A Case Reviewed

$297.24$29,724.23 100.00 174.30FY 2002/2003 Adopted
FY 2003/2004 Recommended $31,141.54 100.00 170.30 $311.42

Activity 422030 - Provide Community Education - EMS
Product:   Number of People Reached

$141.88$31,212.84 220.00 318.03FY 2002/2003 Adopted
FY 2003/2004 Recommended $35,178.12 220.00 319.41 $159.90

$1,036,289.30 10,866.95
Totals for Service Delivery Plan 42201: 

$1,072,229.74 9,764.32

Costs Work Hours

FY 2003/2004 Recommended
FY 2002/2003 Adopted
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Program Performance Budget

Service Delivery Plan  42202 - Hazardous Substances
Minimize damage to environment and protect the physical and economic health of the community from the impacts of hazardous substances by:

     - A comprehensive environmental protection program assisting the business community in finding economically viable compliance solutions and enhancing the 
community's right to know,
     - An emergency response capability utilizing trained personnel, specialized technical equipment and regional cooperation to investigate, mitigate and initiate clean-up of 
hazardous substances released into the environment,
     - Oversight of City efforts to investigate, monitor and, where appropriate, provide for remediation of City-owned contaminated sites, and
     - An inspection and permitting program designed to be sensitive to the critical time to market interest of businesses developing new technologies and to minimize 
disruption to the operations of the entire business community, so that:

FY2002/2003
Service Delivery Plan Measures

FY2003/2004
Adopted Recommended

95% of all calls for hazardous substance services are fully stabilized utilizing in-house personnel and resources.* 
- Percentage of Calls %95.00 %95.00

A compliance rate of 90% is maintained for all hazardous substance permitted facilities.* 
- Rate %90.00 %90.00

The Hazardous Materials permit will be issued an average of three working days from the time of approval of the 
fire protection systems.

* 

- Number of Working Days 3.00 3.00

100% of City-owned contaminated sites are in compliance with Regional Water Quality Control Board (RWQCB) 
orders.

* 

- Percentage of Sites %100.00 %100.00

A three year average rate of one hazardous substance release to the environment per 100 permitted facilities is 
maintained.

* 

- Average Rate 1.00 1.00

The number of hazardous substance emergency response incidents will be maintained at an average of 28 incidents 
per year over a three year period.

* 

- Number of Incidents 28.00 28.00
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A customer satisfaction rating of 90% for the Provision of Hazardous Substance Services is achieved.* 
- Rating %90.00 %90.00
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Service Delivery Plan  42202 Part 02  -  Environmental Protection

Reduce the demand for hazardous substance response, reduce the severity of incidents and provide protection for the lives, welfare, and environment of people 
within the community by:

     - A comprehensive permitting and inspection program utilizing qualified environmental protection specialists to assist the business community in finding 
economically viable compliance solutions,
     - Education, advocacy and accessibility to public records enhancing the community right to know,
     - Investigation of hazardous substance releases to determine cause which provides  future strategies for prevention and, where appropriate, determine 
responsibility for cost recovery, civil and criminal sanctions, and
     - Oversight of City efforts to investigate, monitor and, where appropriate, provide for remediation of City-owned contaminated sites, so that:

* A compliance rate of 90% is maintained for all hazardous substance permitted facilities.

* Copies of hazardous substance inspections and reports will be provided to the public an average of two working 
days from the time of the request.

* Cause will be determined in 90% of all hazardous substance release incidents investigated.

* The Hazardous Materials permit will be issued an average of 3 working days from the time of approval of the 
fire protection systems 100% of the time.

* Appointments for "Community Right to Know" review of business facility files will be made available within 
three days from time of request 90% of the time.

* A three year average rate of one hazardous substance release to the environment per 100 permitted facilities is 
maintained.

* 100% of City-owned contaminated sites are in compliance with Regional Water Quality Control Board 
(RWQCB) orders.

* Permit fees are collected within 60 days 90% of the time.
Costs Work HoursProducts Product Costs

Activity 422200 - Provide for Compliance of Permitted Facilities - Environmental
Product:   A Permitted Facility in Compliance

$1,014.38$649,205.77 640.00 6,942.87FY 2002/2003 Adopted
FY 2003/2004 Recommended $683,525.53 640.00 6,862.91 $1,068.01
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 Costs Work HoursProducts Product Costs
Activity 422220 - Provide Oversight of City Cleanup

Product:   A City-Owned Site in Compliance

$6,780.39$13,560.77 2.00 129.90FY 2002/2003 Adopted
FY 2003/2004 Recommended $14,303.82 2.00 128.29 $7,151.91

Activity 422230 - Determine Cause of Hazardous Substance Releases
Product:   An Investigation Completed

$604.95$6,049.50 10.00 65.12FY 2002/2003 Adopted
FY 2003/2004 Recommended $6,361.71 10.00 64.36 $636.17

Activity 422240 - Provide for Community Access to Hazardous Substance Files and Information
Product:   A File Reviewed

$19.09$4,772.39 250.00 51.93FY 2002/2003 Adopted
FY 2003/2004 Recommended $5,032.43 250.00 51.36 $20.13

Activity 422300 - Provide Supervision - Environmental
Product:   Work Hours

$107.58$177,513.23 1,650.00 1,650.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $190,292.63 1,650.00 1,650.00 $115.33

Totals for Service Delivery Plan  42202 Part 02: Costs Work Hours

8,756.92
8,839.82

$899,516.12
$851,101.66FY 2002/2003 Adopted

FY 2003/2004 Recommended
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Service Delivery Plan  42202 Part 03  -  Emergency Response to Hazardous Substances Events

Effectively respond to, control, and mitigate hazardous substance incidents that may directly endanger the lives, property and well-being of the community by:

    - A quick emergency response throughout the City,
    - Utilization of strategically placed, well-trained personnel and specialized technical equipment to mitigate and initiate clean-up of hazardous substances 
released into the environment, and
    - Regional cooperation for mitigation of large scale incidents, so that:

* 95% of all calls for hazardous substance services are fully stabilized utilizing in-house personnel and resources.

* The number of hazardous substance emergency response incidents will be maintained at an average of 28 
incidents per year over a three year period.

* An average response time of the first fire services apparatus to emergency hazardous substance calls of 5.5 
minutes from dispatch to arrival at scene is achieved.

* An average response time of hazardous substance specialists to emergency hazardous substance calls of 7.5 
minutes from dispatch to arrival at scene is achieved.

* 98% of fire based personnel will have current certification in all mandated hazardous substance response skills, 
including defibrillation and CPR.

Costs Work HoursProducts Product Costs

Activity 422350 - Provide Emergency Response to Hazardous Substance Releases
Product:   An Emergency Responded To

$1,967.43$177,068.87 90.00 890.63FY 2002/2003 Adopted
FY 2003/2004 Recommended $179,833.85 90.00 853.94 $1,998.15

Totals for Service Delivery Plan  42202 Part 03: Costs Work Hours

853.94
890.63

$179,833.85
$177,068.87FY 2002/2003 Adopted

FY 2003/2004 Recommended



City of Sunnyvale

Program  422  -  Fire Services

Program Performance Budget

$1,028,170.53 9,730.45
Totals for Service Delivery Plan 42202: 

$1,079,349.97 9,610.86FY 2003/2004 Recommended
FY 2002/2003 Adopted
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Service Delivery Plan  42203 - Fire and Catastrophic Events
Minimize the impact of fire and catastrophic events on the lives, property and economic well-being of the community by:

     - A comprehensive emergency response system utilizing strategically placed specialized apparatus staffed by well-trained personnel,
     - A comprehensive fire and life safety protection program which ensures code compliance within the community, and
     - An inspection and permitting program designed to be sensitive to the critical time to market interest of businesses developing new technologies and to minimize 
disruption to operations of the entire business community.

So that:

FY2002/2003
Service Delivery Plan Measures

FY2003/2004
Adopted Recommended

An average response time to fire calls of 4.5 minutes from dispatch to arrival at scene is achieved.* 
- Minutes 4.50 4.50

An in-service rate of 98% for emergency apparatus is maintained.* 
- Rate %98.00 %98.00

A three year average rate of two fire incidents per 100 permitted facilities is maintained.* 
- Number of Fire Incidents 2.00 2.00

A compliance rate of 90% is maintained for all operation permitted facilites.* 
- Rate %90.00 %90.00

A three year average fire loss of 0.015% of total assessed value protected is maintained.* 
- Percentage of Assessed Value %0.02 %0.02

The time from when a new business file is received to issuance of initial operations permit is an average of eight 
working days.

* 

- Number of Working Days 8.00 8.00

Fires are contained to the structure of origin after arrival at scene in 90% of all structure fires over a three year 
average.

* 

- Percentage of Structure Fires %90.00 %90.00

A customer satisfaction rating of 90% for Fire and Catastrophic Event Services.* 
- Rating %90.00 %90.00
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The number of fires per 1,000 population will be maintained at half the national average.* 
- Percentage of National Average %3.45 %3.45
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Service Delivery Plan  42203 Part 02  -  Fire and Life Safety

Reduce the demand for fire suppression response, minimize the severity of the incidents, and provide protection for the lives, welfare and environment of 
people within the community by:

    - A permitting, inspection and enforcement program which ensures code compliance within the community,
    - Legislative advocacy and code development to meet the changes in community conditions and advances in technology and building materials,
    - A coordinated awareness and education program targeting the unique needs of diverse segments of the community,
    - Investigation of fire incidents to determine cause which provides future strategies for prevention and, where appropriate, determine responsibility for civil 
and criminal sanctions, and
    - A comprehensive plan review and approval process sensitive to the critical time to market needs of businesses, so that:

* A fire cause determination rate of 90% is achieved for all investigated fires.

* A smoke detector is a factor in early detection of fire in 50% of all residential structure fire incidents.

* The number of structure fires caused by juveniles through arson or fire play will be five percent below the 
national average.

* A three year average rate of two fire incidents per 100 permitted facilities will be maintained.

* A compliance rate of 90% is maintained for all operation permitted facilities.

* A clearance rate for arson (incendiary) fires 2.5 times the national average is achieved.

* The time from when a building/tenant improvement file is received to initial inspection is an average of three 
working days.

* Permit fees are collected within 60 days 90% of the time.

* A compliance rate of 90% is maintained for all non-permitted facilities.

* The time from when a new business file is received to issuance of initial operations permit is an average of eight 
working days.

* The number of fires per 1,000 population will be maintained at half the national average.
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Costs Work HoursProducts Product Costs

Activity 422520 - Provide for Compliance of Permitted Facilities - Fire Prevention
Product:   A Permitted Facility in Compliance

$536.16$715,776.42 1,335.00 7,727.28FY 2002/2003 Adopted
FY 2003/2004 Recommended $812,659.10 1,335.00 7,772.41 $608.73

Activity 422530 - Provide for Compliance of Non-Permitted Facilities - Fire Company
Product:   A Non-Permitted Facility in Compliance

$50.78$258,971.56 5,100.00 2,647.37FY 2002/2003 Adopted
FY 2003/2004 Recommended $289,727.96 5,100.00 2,654.00 $56.81

Activity 422540 - Determination of Fire Cause
Product:   An Investigation Completed

$2,223.25$102,269.72 46.00 1,152.31FY 2002/2003 Adopted
FY 2003/2004 Recommended $95,338.78 46.00 925.21 $2,072.58

Activity 422600 - Provide Supervision - Fire Prevention
Product:   Work Hours

$107.30$192,059.04 1,790.00 1,790.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $215,532.47 1,790.00 1,790.00 $120.41

Activity 422610 - Provide Initial Training - Fire Prevention
Product:   Work Hours

$69.57$13,913.35 200.00 200.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $16,165.37 200.00 200.00 $80.83

Totals for Service Delivery Plan  42203 Part 02: Costs Work Hours

13,341.62
13,516.96

$1,429,423.68
$1,282,990.09FY 2002/2003 Adopted

FY 2003/2004 Recommended
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Service Delivery Plan  42203 Part 03  -  Emergency Response to Fire and Catastrophic Events

Control the spread of fire in buildings and other properties and minimize casualties and property loss from fire and catastrophic events by:

     - Utilization of strategically placed specialized apparatus,
     - Maintenance and availability of proper equipment,
     - Appropriate staffing levels of well trained personnel stationed throughout the City, and
     - Accurate and current pre-fire surveys and planning, so that:

* An average response time to fire calls of 4.5 minutes from dispatch to arrival at scene is achieved.

* An in-service rate of 98% for emergency apparatus is maintained.

* A three year average fire loss of 0.015% of total assessed value protected is maintained.

* 98% of fire based personnel will have current certification in all mandated fire and catastrophic event skills, 
including defibrillation and CPR.

* Fires are contained to the structure of origin after arrival at scene in 90% of all structure fire over a three year 
average.

* 100% of the pre-fire surveys will be reviewed within a three year cycle.
Costs Work HoursProducts Product Costs

Activity 422650 - Provide Emergency Response to Fires and Catastrophic Events
Product:   An Emergency Responded To

$749.52$954,886.56 1,274.00 10,424.64FY 2002/2003 Adopted
FY 2003/2004 Recommended $1,014,134.93 1,274.00 9,705.20 $796.02

Totals for Service Delivery Plan  42203 Part 03: Costs Work Hours

9,705.20
10,424.64

$1,014,134.93
$954,886.56FY 2002/2003 Adopted

FY 2003/2004 Recommended

$2,237,876.65 23,941.60
Totals for Service Delivery Plan 42203: 

$2,443,558.61 23,046.82FY 2003/2004 Recommended
FY 2002/2003 Adopted
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Service Delivery Plan  42204 - Fire Prevention Permitting
Achieve a positive, comprehensive fire prevention review that is coordinated with the centralized permitting system so that it adds valuable technical knowledge and process 
expertise and minimizes review times by:

     - Delivering timely and complete information, feedback and plan and code reviews,
     - Guiding the customer through the fire prevention review processes,
     - Providing timely inspections to ensure compliance with approved plans,
     - Ensuring that development services are coordinated and effective, and
     - Providing relevant training to enable staff to make timely decisions, so that:

FY2002/2003
Service Delivery Plan Measures

FY2003/2004
Adopted Recommended

65% of all fire prevention and hazardous materials plans are reviewed within one business day.* 
- Percent %65.00 %65.00

90% of all fire prevention system inspections are completed as scheduled.* 
- Percent %90.00 %90.00

90% of all requests for "first available" fire prevention inspections are completed by the next business day.* 
- Percent %90.00 %90.00

95% of the fire prevention system plan checks and inspections which are audited are found to be accurate.* 
- Percent %95.00 %95.00

Regular fire prevention system plan checks are reviewed within an average of 21 days.* 
- Days 21.00 21.00

An overall customer satisfaction rating of 85% is achieved.* 
- Rating %85.00 %85.00



City of Sunnyvale

Program  422  -  Fire Services

Program Performance Budget

Service Delivery Plan  42204 Part 01  -  Fire Prevention Permitting

Costs Work HoursProducts Product Costs

Activity 422660 - Review Regular Fire Prevention Plans
Product:   A Regular Fire Prevention Plan Reviewed

$344.33$78,162.44 227.00 1,200.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $84,301.16 227.00 1,200.00 $371.37

Activity 422670 - Review Express/Minor Fire Prevention Application
Product:   An Express/Minor Fire Prevention Permit Application Reviewed

$55.43$13,027.07 235.00 200.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $14,050.19 235.00 200.00 $59.79

Activity 422680 - Close Fire Prevention Permits
Product:   A Final Inspection Completed

$56.39$141,539.15 2,510.00 2,173.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $152,655.35 2,510.00 2,173.00 $60.82

Activity 422690 - Provide Public Safety Development Information
Product:   A Customer Served

$57.17$57,171.22 1,000.00 250.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $61,153.23 1,000.00 250.00 $61.15

$289,899.88 3,823.00
Totals for Service Delivery Plan 42204: 

$312,159.93 3,823.00

Costs Work Hours

FY 2003/2004 Recommended
FY 2002/2003 Adopted
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Service Delivery Plan  42298 - Allocated
Allocated costs.
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Service Delivery Plan  42298 Part 01  -  Allocated

Costs Work HoursProducts Product Costs

Activity 422982 - Provide Fire Operations and Station Supervision
Product:   Work Hours

$91.51$1,034,114.18 11,301.00 11,301.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $1,169,180.13 11,301.00 11,301.00 $103.46

Activity 422984 - Station, Equipment, and Apparatus Maintenance
Product:   Work Hours

$92.47$2,266,035.37 24,505.00 24,505.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $2,545,075.06 24,505.00 24,505.00 $103.86

Activity 422985 - Ready Standby
Product:   Work Hours

$72.98$7,405,448.43 101,466.00 101,466.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $8,280,350.35 98,292.00 98,292.00 $84.24

Activity 422986 - Provide Training
Product:   Work Hours

$75.26$2,080,854.03 27,648.00 27,648.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $2,200,159.80 25,381.00 25,381.00 $86.69

Activity 422987 - Provide Fire Academy Training
Product:   Work Hours

$74.61$11,937.92 160.00 160.00FY 2002/2003 Adopted
FY 2003/2004 Recommended $13,856.24 160.00 160.00 $86.60

$12,798,389.93 165,080.00
Totals for Service Delivery Plan 42298: 

$14,208,621.58 159,639.00

Costs Work Hours

FY 2003/2004 Recommended
FY 2002/2003 Adopted
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$17,390,626.29 213,442.00

Totals for Program 422: 

$19,115,919.83 205,884.00FY 2003/2004 Recommended
FY 2002/2003 Adopted




